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AHoTanisa. Y craTTi 3/jilicCHEHO aHaJ/li3 HOpPMyBaHHS Mpali B KOHTEKCTI NPOEKTHOTO
MeHe/PKMEHTY, 110 BiJlirpa€ KJIKY0BY poJib Y CY4aCHOMY JJMHAMiYHOMY Oi3Hec-cepe0BUILI. Y
JOCJIIPKEeHHI po3I/IgaloThbCA TEOPETUYHI OCHOBHU Ta NNPAKTHUYHI aClIeKTU HOPMYyBaHHA npalj,
BKJIIOYAIO4YY iCTOPUYHUN PO3BUTOK Ta €BOJIIOLLIO MiAXOAIB /10 HOpPMyBaHHS, BiJj KJIACUYHUX [0
iHHOBaliHUX MeToAiB. Oco6siMBa yBara NpUAiJNSETbCA aHali3y Npob6JieM Ta BUKJUKIB, fKi
BUHUKAIOTh IiJ| 4ac BIPOBAaJPKeHHA HOPMYyBaHHs IIpali B IPOEKTAX, @ TAKOX PO3IJ/IAAAITbCA
MOXJIMBI LJIAXY IX BUPILLIEHHS.

BaXX/1IMBOIO YaCTUHOIO CTATTi € LOC/IAKEHHS BIJINBY HOPMYyBAaHHA Ha NPOAYKTUBHICTb
Ta ePeKTUBHICTb NMPOEKTHUX KOMaH/J, Je yBara akKLeHTYETbCA Ha 3HAauyeHHI aJleKBaTHOTO
HOPMyBaHH# [IJ1s1 ONTUMI3alil po604Yux NpoLeciB Ta NiZjBULIeHH] 3arajbHOI NPOJAYKTHUBHOCTI.
OxkpiM TOro, y cTaTTi 06roBOPIOETHCA MaWOYTHE HOPMYBaHHA Npali B KOHTEKCTI IJ100aJbHUX
€KOHOMIYHUX 3MiH, 30KpeMa, poJib TEXHOJIOTIYHOTO porpecy Ta iHHOBaLil y il cdepi.

BucHoBKkaMU Ta pekoMeHJalii ctaTTi OyAyTb KOpUCHUMU AJa daxiBuiB y cdepi
NPOEKTHOTO MEHEeMKMEHTY, a TAaKO0X JAJis OpraHisalid, siki mparHyTb ONTUMIi3yBaTU CBOI
po6oui npouecy Ta NiABUIIUTH ePeKTUBHICTb BUKOHAHHS MPOEKTIB.

Kiro4oBi cj0Ba: HOpMyBaHHA Mpali, NPOEKTHUM MeHeKMEHT, IMpPOJYyKTHUBHICTD,
iHHOBalliliHi MeTOH, I/106a/bHI €KOHOMIYHi 3MiHH.

Approaches to labor regulation in project management*

Abstract. Labor standardization plays a crucial role in modern project management, as it
is a tool that promotes resource optimization, increased productivity, and effective time
management in project tasks. Labor standardization requires precise determination of the
scope of work necessary to accomplish a specific task and enables project managers to develop
realistic plans, set deadlines, and allocate resources more efficiently.
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